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Introduction 

When I learned in December 2024 that I’d been selected for a STINT Teaching Sabbatical at 

Arizona State University, I could barely contain my excitement. As one of Dalarna University’s first 

recipients, I felt both honored and a bit nervous. My department had championed my application 

from the start, which gave me the confidence to dream big about this opportunity. 

 

 

Arizona State University campuses across the Phoenix metropolitan area 

Preparations 

In January 2025, contact information in hand, I eagerly reached out to my future colleagues at 

ASU. The Director responded so warmly that my initial nervousness began to fade. Over several 

email exchanges, we worked through logistics and expectations—each conversation making the 

sabbatical feel more real. 

Planning Visit 

By late March, I’d cleared enough uncertainty to book flights. I carved out a week in April when 

my teaching schedule allowed, and suddenly I was heading to Arizona for my planning visit. 



My support contact organized a packed itinerary for me—meetings with future colleagues, course 

discussions, the works. The visit kicked off with breakfast with the Director, who patiently 

explained how everything worked at ASU. Later, at a faculty meeting, she introduced me to the 

team. Standing there as the Director presented me, I felt both welcomed and slightly 

overwhelmed by the warmth of the reception. 

During the visit, I met with: 

• The Program Chair 

• The Associate Director for Academic and Student Affairs 

• The Assistant Director (who gave me a tour of the main engineering building and its lab 

facilities) 

• My HR contact 

• The teaching team for the course I would be involved in 

I also met with the International Scholar's Office at ASU, which had published an invaluable 

handbook for incoming J-1 scholars on their website. This face-to-face conversation was helpful 

for clarifying specific questions about the visa process. 

During my meetings and interactions, everyone warned me about the extreme summer heat. The 

Director remarked: "We have two seasons here, heaven and hell. Now we are in heaven, but when 

you come in August, we will be in hell." I was certainly forewarned about the climate! 

 

ASU Tempe campus map 



Housing Arrangements 

When I started looking for accommodation for my planning trip, I nearly fell off my chair at the 

hotel prices. Seasonal demand had driven rates sky-high. Out of desperation, I started searching 

for short-term apartment rentals and stumbled upon a lovely place walking distance from 

campus. It turned out to be a blessing—staying there gave me a real feel for life in Tempe. 

I lucked out—there was a housing fair during my visit. I chatted with a rep about on-campus 

options. Technically, as a Visiting Scholar, I could apply for guest housing, but there was a catch: 

students had priority, so I couldn’t count on it for my full five-month stay. 

Hunting for a furnished place for five months when most leases require a year? That was an 

adventure. After countless searches, I found an extended-stay building that checked every box: 

furnished, short-term friendly, and loaded with amenities. Pool, gym, parking, Wi-Fi, kitchen 

supplies, grocery stores within walking distance—I booked it immediately and didn’t look back. 

 

Tempe neighborhood after a monsoon rain 





Visa 

I started the visa process early, thinking I was being responsible. But waiting months for ASU to 

issue my DS-2019 form tested my patience. When it finally arrived, I had to scramble for an 

emergency embassy appointment to get everything done before the semester started. Somehow, 

despite the stress, it all came together just in time. 

Planning to Teach 

The courses I’d be teaching already had everything set up—syllabi, materials, the whole package. 

My job was to learn the content inside and out. Once I got my ASU accounts, I gained access to 

the online textbook platform they used for everything: labs, readings, assignments. I spent hours 

exploring it all before I even set foot in Arizona, which made me feel ready instead of terrified. 

Arrival 

I landed in Tempe on August 9th after a long journey through New York. Stepping out of the 

airport into 47°C (116°F) heat felt like walking into an oven. Everyone had warned me, but no 

amount of preparation could have readied me for that first blast of Arizona summer. 

 



 

Typical August temperatures in Arizona 

The day after I arrived, I had my J-1 visa check-in with the international office. I’d uploaded all my 

documents to their portal, and we met via Zoom. They walked me through the rules and 

responsibilities—including the insurance requirement for my entire stay. It was bureaucratic but 

necessary. 

Arriving two weeks before classes started gave me valuable time to settle in and prepare. While 

many colleagues were still enjoying their summer break, I used the quiet period to familiarize 

myself with the courses and campus. My faculty sponsor and HR contact returned from vacation 

shortly after I arrived, and we efficiently worked through the practical details—office setup, keys, 

laptop, and digital systems access. Though some items took a bit longer to finalize than 

anticipated, the early arrival meant everything was in place well before students showed up, 

letting me start the semester feeling fully prepared and confident. 

As a STINT fellow who was not on Arizona State University's payroll, I had to be added manually 

to some systems, which required finding the right person to help. Overall, everyone at the School 

of Mathematical and Statistical Sciences was very friendly and welcoming. 



 

The iconic palm tree-lined walkway on ASU's Tempe campus 



 

Arizona's famous dust storms (haboobs) are a dramatic weather phenomenon 

Tasks and Responsibilities 

My primary duties were to serve as an instructor in one course, DAT301 Exploring Data with R and 

Python. The course was taught by a teaching team of five instructors plus me spread across 

individual course occasions. The courses were offered in both fully online and hybrid (on-campus 

plus online) formats, where my course was fully on campus. As an instructor, I served as a resource 

for all students—not just those in my own sections. A total of 47 students were enrolled in my 

course. 

My sessions were conducted on campus in classroom equipped only with desks for the students 

to bring their own laptops. Each session basically entailed me showing how the students how to 

code and all the quirks that come with the field. 75 minute lectures were not sufficient for a 

workshop style of teaching, so I instead made sure students were well informed over Canvas, our 

teaching platform. Any issues could be cleared up over biweekly office hours. 



 

Teaching a programming session in the learning lab classroom 

My teaching responsibilities included: 

• Holding office hours (conducted online via Zoom and at campus to accommodate students in 

both formats). 

• Answering student questions via email and discussion forums. 

• Keeping an eye on student accommodations and that these were in order. 

Initially, all assignments were meant to be auto-graded using the Nbgrader platform, which meant 

grading were intended to require minimal time and be (at least to some extent) safeguarded from 



AI missuse. However, in the beginning of the semester, the Nbgrader server was compromised, 

and automatic grading had to be halted. This proved to be a significant challenge that we had to 

overcome by transitioning to more traditional teaching approaches using conventional scripts for 

assessment. Adapting to this unexpected change required flexibility and collaboration within the 

teaching team. 

 

The nbgrader platform used for automatic assessment of programming assignments 



Activities 

Being invited to faculty meetings made me feel like a real part of the team, not just a visitor. The 

semester started with a full-day faculty retreat where I met colleagues from across the School. 

We covered the usual institutional topics—trainings, regulations, enrollment stats, course evals—

but more importantly, I got to know people. The semester also brought regular faculty meetings, 

a relaxed coffee social, and an end-of-semester celebration that felt like a proper send-off. 

 

Social events organized by the School of Mathematical and Statistical Sciences 

The teaching team approach was completely new to me. Back home, I usually build everything 

from scratch, so walking into a course with all materials ready felt strange at first. I didn’t create 

assignments or set up Canvas from zero, but I did make the content my own—preparing slides, 



working through every detail, making sure I could teach it authentically. Having teaching guides 

and old slides helped enormously. The whole system was so streamlined that I could jump in 

without drowning. 

 

Sun Devil Stadium - home of ASU football 

 

Recording studio facilities available to faculty and students enabled me to podcast with the ISSC 



 

Visiting local museums and cultural institutions 

 

"Education is Not a Crime" - Street art in the Tempe area 

Important Lessons 

Teaching Team Collaboration 

What blew me away at ASU was watching the teaching team actually function as a team. They 

shared everything—resources, materials, teaching tricks—all focused on giving every single 



student the same quality experience no matter who taught their section. It wasn’t about 

individual glory; it was about collective excellence. 

The staggered schedule was genius—sessions spread across the week meant we could cover for 

each other when life happened. I popped into colleagues’ classes, picked up ideas, shared 

feedback. It created this culture of mutual support and continuous improvement that I’d never 

experienced before. 

I’ll be honest—I worried the team approach might feel restrictive. I’m used to complete 

autonomy, building courses from the ground up. But working collaboratively instead of in isolation 

turned out to be liberating, not limiting. I had support when I needed it, confidence that my 

students were getting the same quality as everyone else, and still total freedom to teach my way—

design my slides, add quiz questions, bring my own energy to the room. 

Different Teaching Environment 

Teaching without a massive computer lab was a first for me. At Dalarna, we separate lectures 

from larger lab sessions. At ASU, I had to less time to provide workshop style content and students 

were mostly left to their own devices, leading to me having to trust that they commit to their 

work to a greater extent. 

Having a teaching assistant available? That was a game-changer. While I worked with the whole 

class, TAs could swoop in and grade most of the assignments. It was a tremendous help to me so 

that I could focus on course development. But truth be told, this is of course in line with the 

massive resources that ASU are privy to. 

Developing Teaching Content 

One thing I’m really proud of: I created extensive teaching content on Canvas using HTML. The 

existing materials were functional, but I saw an opportunity to make them genuinely engaging. I 

applied my web development skills to build visually appealing, pedagogically sound content that 

students could actually enjoy using. It felt good leaving something tangible behind for future 

semesters. I will be the first one to admit that AI played a role in developing such content, but 

from my teaching philosophy I see no issues with this as it is seen as being able to use and produce 

reusable assets that enable me to focus on the core of the teaching while also make it engaging. 

Comparisons 

Spending a full semester embedded in another university's teaching environment naturally invites 

reflection and comparison. While each institution operates within its own national and cultural 



framework, the underlying challenges and opportunities of higher education—particularly in large 

introductory programming courses—often resonate across borders. 

Similarities 

The scale surprised me—both universities deal with massive intro programming enrollments. The 

challenges of keeping hundreds of students on track, coordinating TAs, maintaining fairness and 

consistency—these pressures exist in both places. It made me realize we’re not alone in wrestling 

with these issues. 

The course content was remarkably similar to what I teach back home, just with different 

languages. One assignment made me laugh—it was nearly identical to one I use, except mine has 

Swedish students converting Celsius to Fahrenheit, and here American students did the reverse. 

Same concept, opposite cultural context. 

Faculty meetings were also conducted similarly, raising comparable issues and types of agenda 

items. We live in a global world where many geopolitical aspects are intertwined, so I saw no 

surprise in this. 



 

Comparison of teaching schedules across different contexts 

Differences 

ASU dwarfs Dalarna in size and scope. The sheer variety of programs and disciplines created 

opportunities for interdisciplinary collaboration that I rarely see at home. Walking around 

campus, you could feel the energy of different fields bumping into each other. 

I have myself taught in China, Sweden and now the US, and in doing so I saw marked differences 

in teaching scheduling. In China the teaching I experienced was very heavily reliant on a tight 

schedule of classroom teaching with strict requirements for attendance. In Sweden workshops 

are, at least in our university in Dalarna, a natural part of our computing courses. And in the US I 

took note of the office hours system. All have their pros and cons, but I have to admit that for the 



very specific task of teaching programming languages I would like to promote the workshop style 

of teaching.  

ASU is serious about teaching innovation—VR, AI tools, the whole suite. At a midterm meeting, I 

actually tried one of their immersive VR learning experiences. It was mind-blowing. Dalarna 

experiments with similar tech in its infancy, but ASU has invested heavily in centralized 

development and integration. The commitment showed. 

 

Dreamscape Learn - ASU's immersive VR educational experience 

Another organizational difference is that ASU has a teaching-track career path for teaching-

focused professors. Faculty can be hired and promoted within this track based on pedagogical 

achievements, separate from the traditional tenure-track system. At Dalarna University, lecturers 

cannot be promoted through ranks, and the traditional tenure-track (with its emphasis on 

research contributions) is the only advancement route. 

The student body at ASU was also more diverse, with many international students at the 

undergraduate level. By contrast, introductory courses at Dalarna University are taught in Swedish 

and not open to international students; we mainly see international students at the graduate 

level. 

Finally, ASU offered fully online course sections with no required synchronous meetings, allowing 

greater flexibility for students with jobs or other commitments. The university had robust tools 

for online proctoring and technical support for online teaching. 

Recommendations 

Looking back on this whole experience, I’ve learned so much that I wish I’d known going in. If 

you’re considering a STINT Teaching Sabbatical, here’s what I’d tell you: 



1. Take advantage of new colleagues. A teaching sabbatical is a terrific way to meet new people 

and learn from their practices. Don't hesitate to observe colleagues, ask questions, and exchange 

ideas. 

2. Dare to try something new. Step out of your comfort zone and embrace differences. Be open 

to new methods and take time to reflect on your own teaching practice. 

3. Make the most of your host university. Reach out to new people, introduce yourself, and 

suggest meetings to discuss common interests. I had many lovely interactions and found everyone 

friendly and open to new connections. 

4. Participate in professional development. Take every opportunity to join teaching workshops, 

training sessions, or professional development activities. I found them very enriching. 

5. Explore beyond the classroom. Take time to experience the surrounding region and culture. 

Visit famous landmarks, explore natural parks, and enjoy local cultural events. Experience campus 

life—attend a sporting event or performance. Check if the university or local libraries offer visitor 

passes or discounts for museums and attractions; I discovered a library program for free museum 

visits. 



 

Devil's Bridge in Sedona - one of Arizona's most spectacular natural landmarks 

6. Connect with local communities. If you share a language or culture with a local community 

group, consider reaching out.  



 

Exploring nearby San Diego with visiting family members. 



 

Arizona sunsets with palm trees are truly unforgettable 

 

A taste of home - Swedish Gevalia coffee found in American supermarkets 



Action Plan 

I know firsthand how scary it is to restructure a course, to compromise with colleagues, to hand 

over some control for the sake of consistency. We started moving this direction before I left, but 

actually getting everyone aligned? That’s been our biggest hurdle, and I understand why—it 

requires real trust. 

We’ve got similar numbers—students, faculty, scale—yet we work in silos. Students’ experiences 

depend heavily on whose section they land in. It’s person-dependent in a way that’s both 

inefficient and unfair. But here’s what I saw at ASU: we have the same expertise, the same goals. 

The potential for transformation is right there. 

Working alone doesn’t just stress us out—it makes the whole system fragile. When someone gets 

sick or faces a crisis, everything can fall apart. I’ve lived this, and I’ve seen the alternative work 

beautifully. 

Going forward, I would like to work on: 

• Creating stronger collaboration among colleagues at Dalarna University 

• Building a better support system for instructors 

• Making better use of shared resources and collective competencies 

Concrete steps might include: 

• Scheduling coordinated teaching team meetings for instructors of parallel course sections 

• Developing common teaching materials and assessment tools 

• Establishing a culture of sharing and teamwork in course delivery 

I’m bringing back more than just memories and photos from Arizona. I’m bringing back a vision 

for how we could work together better, support each other more, and give our students a more 

consistent, high-quality experience. These aren’t just nice ideas—they’re proven practices I’ve 

seen work. And I’m ready to champion them at Dalarna University, even though I know change is 

hard and takes time. 
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